PROPOSED FRAMEWORK FOR PCT/PbC RE-INVESTMENT IN SPECIALIST ADULT SERVICES 

	Ranking. 
	Post(s)/ Service
	Level of Recruitment
	Rationale
	Controls

	1.
	Hertfordshire Neurological  Service
	1. To fully staff the  6 beds at  Holywell that will transfer to Danesbury

2. To increase the staffing levels to  the other beds at Danesbury in order to increase access for patients
	Staffing levels must be adequate to deliver a safe service, if not there is use of bank and Agency staff and this is not cost effective or clinically sound.
Provision will allow repatriation of patients and funds  back to Herts
	Budgetary Control
Specialist Commissioning Performance Management 



	2.
	MSK CATS Service Watford and Dacorum Localities
	Full
	This service has been commissioned with SAS and a contract is in place.  
	There is an agreed contract price in place.

	2.
	MSK CATS Service  STAH Locality
	Full
	The service is subcontracted via STARDOC  The agreed contract costs have never been put into provider Service budget
	A contract  price needs to be agreed and funds need to be made available in order for the service to continue to be delivered.

	3.
	Respiratory Service
	Respiratory  service – Full

Oxygen Supply service - Full
	This service was commissioned to prevent patients admission to secondary care and support primary care in monitoring patients with COPD in the Community

To fund as per business case, currently no review service for patients put on Oxygen in Secondary care. Potential annual cost saving of 190k to west Herts as a whole.
	Budgetary control. 
Commissioners performance mgt

	4.
	Home Enteral Feeding Service (Dietetic Service)
	Full 
	This post is essential to support patients in the Community requiring Home Enteral Feeding  The post is currently filled with expensive bank and Agency staff There are no others in the team with necessary skills
	Budgetary Control

	5.
	Musculo Skeletal Therapy Service  
	To levels that can keep waiting times within 18 week wait targets
	Service is provided on a number of sites, current staffing will not allow this to continue so can either Co locate service on 3 sites across west Herts or will need to staff back to 05/06 levels

Need to review allocation on a capitation basis and value for money with other Providers.
	Budgetary control. 
Commissioners performance mgt

	6.
	Diabetes Service
	To agreed contract price levels

Diabetes Foot Health
	To commission service agreed with pathway redesign group and workforce planning exercise

To provide dedicated diabetes foot health service
	Redesign 

Contract price agreed

	7.
	Cardiac Services
	Cardiac Rehab - To safe minimum
Heart Failure Nurses - Full
	Cardiac rehabilitation programmes are not able to run if not adequately staffed.

Heart Failure Nursing levels are calculated on population basis across West Herts 
	Budgetary control. 
Commissioners performance mgt

	7.
	Foot Health Service
	To bring service level up to capitation levels across E & N and West.
To respond to the demand from primary care as requested by G.P. practices.
	Need to understand level of service that should be provided on a capitation basis.
Need to work with G.P.PBC groups to deliver services for them as requested.
	Budgetary control.

	7.
	Chronic Fatigue Service
	Full
	Service Commissioned across Hertfordshire 

Need to meet 18 week wait target
	

	7.
	Community dietetic clinics (outside of intermediate care)
	To bring service level up to capitation levels across E & N and West
	Watford clinics currently provided by WHHT , SAS would like to tender for this service and then ensure access across West is available on capitation basis
	Re tender process

	7.
	Community SALT clinics (outside of intermediate care)
	To bring service level up to capitation levels across E & N and West
	Need to understand level of service that should be provided on a capitation basis
	Budgetary control.

	8.
	Pain Management  Service
	To agreed contract price levels
	This service is not operating at a viable level at present. And will not meet 18 week wait targets

It could be redesigned and commissioned as part of the  MSK CATS service to prevent admission to secondary care pain service.  
	Redesign 

Contract price agreed

	8.
	Wheelchair Service
	Full
	The service is currently putting a business case together for the service to be provided across Hertfordshire.  The service would also seek to providing specialist seating and EPIOC service from 08/09
	Contract price to be agreed with PBC and Specialist Commissioners

	9.
	Cross Cultural Service
	Admin support
	Service currently not viable due to reduction in staffing. Requires administrative support to the one person running this service, the interpreting service can not then operate when she is on leave or doing other aspects of her role
	HPT commission part of this service. We are currently in breach of contract

	9.
	Continence Service
	To bring service level up to capitation levels across E & N and West
	Need to understand level of service that should be provided on a capitation basis

To offer range of services in West Herts that are currently available in other parts of Herts. These services prevent admissions and reduce costs in secondary care. Business case to be developed with PBC
	Budgetary control.
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